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ARTSED DAY SCHOOL AND SIXTH FORM 

 

EXCLUSIONS POLICY 

 

 

A. SCOPE 

 

1. This policy contains guidelines, which will be adapted as necessary, explaining the 

circumstances under which a pupil may be expelled or removed.  The policy applies to all 

pupils at the School but does not cover cases when a pupil has to leave because of ill-health, 

non-payment of fees, or withdrawal by his / her parents. 

 

B. STATEMENT OF INTENT 

 

2. At ArtsEd, we encourage the establishment of good teacher/pupil relationships and support 

for the School’s values through a system of rewards and sanctions which are designed to 
promote a calm and disciplined learning environment.  Rewards and sanctions for breaches 

of discipline that do not usually merit exclusion or required removal are to be found in the 

Behaviour, Rewards and Sanctions Policies. 

 

3. Good discipline in schools is essential to ensure that all pupils can benefit from the 

opportunities provided by education. Exclusion, where warranted, is a sanction that can 

promote good behaviour. This policy is created in accordance with the Behaviour, Rewards 

and Sanctions Policy and school practice, which informs the School’s use of exclusion. It is 
underpinned by the shared commitment of all members of the School community to 

achieving two important aims:  

 

• The first is to ensure the safety and wellbeing of all members of the School community, 

and to maintain an appropriate educational environment in which all can learn and 

succeed; and  

• The second is to realise the aim of reducing the need to use exclusion as a sanction.  

 

C. INTRODUCTION 

 

4. This policy should be read in conjunction with the following other School policies: 

Behaviour, Rewards and Sanctions Policies 

Anti-Bullying Policy 

School Rules  

Equal Opportunities for Pupils 

Terms and Conditions 

Smoking, Vaping, Alcohol and Misuse of Drugs and Substances 

Complaints 

 

5. This policy is available on the School’s website, parent portal and also on request from the 
School office.  

 

D. BREACHES OF SCHOOL RULES BY PUPILS WHICH MERIT EXCLUSION 

 

6. All pupils are entitled to an education where they are protected from disruption and can learn 

in a calm, safe and supportive environment. Serious incidents or persistent poor behaviour 

which has not improved following in-school sanctions and interventions could result in 

permanent exclusion of a pupil.  

 

7. The decision to exclude a pupil will be taken in the following circumstances: 
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• In response to a serious breach of the School’s Behaviour, Rewards and Sanctions 
Policy; or  

• If allowing the pupil to remain in school would seriously harm the education or 

welfare of the pupil or others in the School.  

 

8. Exclusion is an extreme sanction and is only imposed by the Headteacher (or, in the absence 

of the Headteacher, the Deputy Headteacher).  In some cases a fixed-term exclusion 

(sometimes referred to as ‘a suspension’) will be imposed. 

 

9. A non-exhaustive list of the sorts of behaviour that could merit permanent exclusion 

(including behaviour or conduct outside of School) includes the following may be used for any 

of the following: 

• physical assault against pupils or adults; 

• behaviour which puts the safety of the pupil, or any other person, in jeopardy; 

• verbal abuse/threatening behaviour against pupils or adults; 

• bullying, including (cyber-bullying); 

• committing a criminal offence; 

• fighting;  

• abuse on the grounds of race, sex, sexual orientation, gender reassignment, 

religion/belief, disability, SENs (etc.) or any form of unlawful discrimination; 

• sexual harassment or misconduct, including non-consensual sharing of nude or 

semi-nude images and/or videos, or the generation and/or sharing of explicit images 

of others (for example using AI); 

• engaging in inappropriate sexual activity during School activities and/or while on 

School property; 

• drug and alcohol misuse (including supply/possession/use); 

• damage to property; 

• vandalism or computer hacking; 

• theft or unauthorised possession of any property belonging to the School, another 

pupil, or a member of staff; 

• wilful damage to property; 

• bringing illegal, inappropriate or dangerous items into School, such as drugs, 

weapons, firearms, pornographic material etc; 

• misconduct which adversely affects or is likely to adversely affect the welfare of a 

member or members of the School community; 

• serious academic malpractice, for example, the improper use of AI generated 

material in externally examined coursework; 

• misconduct which brings or is likely to bring the School into disrepute; or 

• persistent disruptive behaviour or breaches of the School’s Behaviour, Rewards and 

Sanctions Policy. 

 

10. A non-exhaustive list of the sorts of circumstances that could merit permanent exclusion 

(including behaviour or conduct outside of School including, where applicable, online) 

includes the following: 

• conduct or behaviour (including conduct or behaviour outside of School) which is 

unsatisfactory and/or in the reasonable opinion of the Head, the removal is in the 

School’s best interests, and/or those of the pupil and/or other children; 

• where a pupil’s attendance is unsatisfactory and/or, in the reasonable opinion of the 
Headteacher, the removal is in the School’s best interests and/or those of the pupil 
in question and/or of other children; 

• where a pupil’s progress is unsatisfactory and/or, in the reasonable opinion of the 
Head, the removal is in the School’s best interests and/or those of the pupil in 
question and/or of other children; 
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• the School is unable to meet the pupil’s needs, including cases where the School 
cannot reasonably accommodate adjustments or reasonably provide the nature or 

level of support required by the pupil. 

 

11. The nature of the exclusion (permanent or fixed-term) will depend on circumstances – see 

section F below. 

 

12. If appropriate, the School, in line with its protocols, will involve the Police and/or other 

external agencies if there is a duty to do so, or if in the view of the Headteacher it is 

appropriate. 

 

13. A register is kept by the Headteacher containing the details of any sanctions imposed upon a 

pupil for serious misbehaviour. 

 

14. The School does not endorse or use corporal punishment; it is illegal in all circumstances. 

 

E. EXCLUSION PROCEDURE 

 

15. Most exclusions are of a fixed-term nature and are of short duration (usually between one and 

five days). 

 

16. The DfE regulations allow the Headteacher to exclude a pupil for one or more fixed periods 

not exceeding 45 school days in any one school year.  

 

17. The Headteacher will inform the Trustees of all permanent exclusions from the School and all 

fixed-term exclusions that would lead to a pupil being excluded for over 15 days in a school 

term or missing a public examination.  

 

18. The Trustees have established arrangements to promptly review all permanent exclusions 

from the School and all fixed-term exclusions that would lead to a pupil being excluded for 

over 15 days in a school term or missing a public examination.  

 

19. Following a decision to enact a fixed-term exclusion, parents are contacted immediately 

where possible.  A letter will be sent by email attachment from the Headteacher giving details 

of the exclusion and the date the exclusion ends. This correspondence will be supported by 

a phone call from the student’s head of Key Stage.  
 

20. The School will take responsible steps to ensure that work is set and marked during the first 

five school days of an exclusion. 

 

21. A reintegration meeting will be held following the expiry of a fixed-term exclusion and this will 

involve a member of the Senior Leadership Team.  

 

22. It is school practice to place the pupil on report, usually for one week, to monitor behaviour 

and work. If the fixed-term exclusion is greater than five days or an accumulation of 

exclusions exceeds five days, a Pastoral Support Plan (PSP) will be considered. This needs to 

be agreed with the School, pupil and parents/carers.   

 

23. A fixed-term exclusion can often take the form of an ‘internal’ exclusion, with the pupil being 

excluded from lessons. However, in some circumstances, either because of the severity of 

the incident or because of practical or logistical constraints, such an exclusion will result in 

the pupil being required to remain at home.  
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24. During the course of a fixed-term exclusion where the pupil is to be at home, parents/carers 

are advised that the pupil is not allowed on the School premises, and that daytime 

supervision is their responsibility as parents/carers. In line with legislation, he/she/they are 

not allowed to be present in a public place during school hours without reasonable 

justification. Work will be set by the School for the period of exclusion. 

 

F. PERMANENT EXCLUSION 

 

25. The decision to exclude a pupil permanently is a serious one and should only be used as a 

last resort. Permanent exclusion decisions are only made by the Headteacher. There are two 

main types of situation in which permanent exclusion may be considered.  

 

i. The first is a final, formal step in a concerted process for dealing with disciplinary 

offences following the use of a wide range of other strategies, which have been used 

without success. It is an acknowledgement that all the available strategies have been 

exhausted and is used as a last resort. This would include persistent and defiant 

misbehaviour, including bullying (which would include racist or homophobic bullying) 

or repeated possession and/or use of an illegal drug on school premises.  

 

ii. The second is where there are exceptional circumstances, and it is not appropriate to 

implement other strategies.  In these cases, it could be appropriate to permanently 

exclude a pupil for a first or ‘one off’ offence. These circumstances might include any 

of those detailed under paragraphs 9 and 10 above, but are likely to include, for 

example:  

• Serious actual or threatened violence against another pupil or a member of 

staff;  

• Sexual abuse or assault; 

• Supplying an illegal drug; 

• Arson; and  

• Carrying an offensive weapon - offensive weapons are defined in the 

Prevention of Crime Act 1953 as ‘any article made or adapted for causing 

injury to the person; or intended by the person having it with him for such use 

by him’.  
 

26. These instances are not exhaustive but indicate the severity of such offences and the fact that 

such behaviour seriously affects the discipline and wellbeing of the School. The School, in 

line with its protocols, will consider police involvement for any of the above offences.  

 

27. Parents/carers should be informed of their right to make an appeal to the Review Panel in the 

case of permanent exclusions from the School and all fixed-term exclusions that would lead 

to a pupil being excluded for over 15 days in a School term or missing a public examination.  

 

28. The Headteacher will, without delay, notify the Trustees of a permanent exclusion. 

 

29. Local authorities are required to arrange educational provision for excluded pupils of 

compulsory school age from all institutions from the sixth day of permanent exclusion. In the 

case that a child is permanently excluded, and no forwarding address has been provided to 

the School, the School will contact the child’s local authority.  
 

G. Review Panel 

 

30. In the extremely rare event of a pupil being permanently excluded, parents have the right to 

ask the School to convene a Review Panel, regardless of whether or not they have appealed 

to the Trustees.  
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31. Parents must make this request within 15 school days of receiving notification of the 

exclusion, and the panel should meet to review the case within 15 days of the notification.  

 

32. Parents have a right to require the panel to appoint a SEN expert to attend the review, 

regardless of whether the pupil has recognised special educational needs.  

 

33. The Headteacher will pass on all the information about the exclusion to the panel within three 

days of the notification from parents.  

 

34. The panel will normally consist of the Chair of Trustees, or their delegated representative, an 

independent person who has no connection to the Day School and Sixth Form, and the chair 

of the DSSF subcommittee. The parents may wish to be present at the review to make their 

representation to the Review Panel. 

  

35. The Review Panel may make one of three decisions: 

• To uphold the exclusion. 

• To recommend that the School reconsiders its decision; or 

• To quash the decision and direct that the School reconsiders the exclusion within 10 

days. 

36. The panel may only quash the decision if there is evidence that the decision was flawed when 

viewed in light of the principles related to the procedure, and which, if contravened, could 

lead to an application to hold a judicial review (i.e. the decision was illegal, irrational or there 

was procedural impropriety). 

  

37. The panel will set out the reasons for their decision in sufficient detail to enable all parties to 

understand why the decision was made.  

 

H. EXCLUSION DUE TO NON-PAYMENT OF SCHOOL FEES 

 

38. Please refer to the Parent Contract, which outlines the process of exclusion due to non-

payment of school fees.  

 

I. GENERAL FACTORS THE SCHOOL CONSIDERS BEFORE MAKING A DECISION TO EXCLUDE. 

 

39. The decision to exclude a pupil must be lawful, reasonable and fair. Exclusion will not be 

imposed instantly unless there is an immediate threat to the safety of others in the School or 

the pupil concerned. Before deciding whether to exclude a pupil, either permanently or for a 

fixed period, the Headteacher will:  

• Ensure appropriate investigations have been carried out; 

• Consider all the evidence available to support the allegations. 

• Allow the pupil to give her/his/their version of events;  

• Check whether the incident may have been provoked, for example, by bullying or by 

racist/ homophobic or other discriminatory remarks; and 

• If the Headteacher is satisfied that, on the balance of probabilities, the pupil did what 

he/she/they are alleged to have done, exclusion will be the outcome.  

 

J. EXERCISE OF DISCRETION 

 

40. In reaching a decision, the Headteacher will always look at each case on its own merits. 

Therefore, a tariff system, fixing a standard penalty for a particular action, is both unfair and 

inappropriate.  
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41. In considering whether permanent exclusion is the most appropriate sanction, the 

Headteacher will consider: 

• the gravity of the incident, or series of incidents, and whether it constitutes a serious 

breach of the School’s Behaviour Policy; and  
• the effect that the pupil remaining in the School would have on the education and welfare 

of other pupils and staff.  

• Nonetheless, in the case of a pupil being found to have an offensive weapon in their 

possession, whether there is an intention to use it or not, it is the School’s usual policy in 
this particularly serious matter to issue a permanent exclusion.  

 

42. In line with its statutory duty, these same two tests of appropriateness will form the basis of 

the deliberations of the Board of Trustees when it meets to consider the Headteacher’s 
decision to exclude the pupil. The Trustees will require the Headteacher to explain the 

reasons for the decision and will look at appropriate evidence, such as the pupil’s school 
record, witness statements and the strategies used by the School to support the pupil prior 

to their exclusion.  

 

K. ALTERNATIVES TO EXCLUSION 

 

43. The School actively pursues a policy of using alternatives to both fixed-term and permanent 

exclusions in the following ways: 

• As mentioned above, a fixed-term internal exclusion, dependent upon the 

circumstances, may be served in the School building. In such cases, the exclusion will 

not appear on the pupil’s record. 
• A pupil with a poor disciplinary record who may be close to a permanent exclusion will 

have a PSP put into place and the pupil will be monitored. Should the PSP be 

unsuccessful, then the pupil may be referred to the mentoring service and other types of 

one-to-one support. 

• Should the PSP and/or other measures fail and a pupil be deemed very close to 

permanent exclusion, then he/she, subject to meetings with parents, may be referred to 

an alternative provision for a fixed period of time. 

 

L. BEHAVIOUR OUTSIDE OF SCHOOL 

 

44. Pupils’ behaviour outside school, whether they are in school uniform or on school ‘business’ 
(for example, school trips and all other journeys away while representing the School), is 

subject to the School’s Behaviour Policy.  Inappropriate behaviour in these circumstances 

will be dealt with as if it had taken place in school.  

 

45. For behaviour outside the School but not on school business, this policy will still have effect 

if there is a clear link between that behaviour and maintaining pupil wellbeing, or good 

behaviour and discipline among the pupil body as a whole. If pupils’ behaviour in the 
immediate vicinity of the School or on a journey to or from school is poor and meets the 

School’s criteria for exclusion, then the Headteacher may decide to exclude.  


